Staple Parish Council

Minutes of a virtual, on-line meeting held on Wednesday 13thJanuary 2021, at
7.30pm via Zoom
Councillors present
Cllr T Bartlett (Chair)
Cllr S Coulson
Cllr N McCollum
Cllr G McCollum
Cllr D Kirk
Cllr J Kirk
Cllr R Loukes
Cllr M Conolly
Cllr S Chandler
Parish Clerk: J Mount
1
2
3

Apologies for absence
None received
Declaration of interest
There were no declarations of interest
Minutes of previous meeting

3.1

Approval of Minutes Proposed:Cllr. D Kirk
Seconded: Cllr. S Coulson
Passed unanimously

3.2

Matters Arising
There were none

4

Public Session
Nice to see so many members of the public at the meeting. Only 15 minutes allowed for this. Limit to
4 minutes per speaker.Mrs Shelley Morris asked about funding for the Wildlife project. Looking at
planting up an area of land. Asking for something in the area of £120. Needs to be put to the Parish
Council in writing. Talking to Layham Garden Centre about costs. Paul Wells is looking into cost of
seeds etc. for area of Recreation ground. Does the village own any land where planting could take
place? Area adjacent to the Old Nursery near Cllr. S Coulson’s house, also area near Remembrance
Garden? Cllr. Loukes…all these areas could go on a map. Discussion followed about other areas that
could be identified for planting. Cllr. G McCollum asked if there were any plans to enhance the
community woodlands? It would enhance the area. Cllr. J Kirk asked how onecan find out who owns
a piece of land apart from using the Land Registry? No way really. Cllr S Coulson said that there are
small areas near the “Welcome to Staple” signs. These have already been planted with bulbs and are
starting to grow. Care would need to be taken ref. H & S issues. Public speakers’mics were muted at
this point.

5

District Councillor’s Report

5.1

District Councillor
1. Post Brexit: At the time of writing (Jan 10th) cross Channel freight traffic is light (probably because

of businesses stocking up in December) and flowing well. The expectation is that more normal levels
will return next week. There are though significant numbers of HGVs and cars being turned back
because of lack of Covid testing or incorrect paperwork. However, in the aftermath of the delays
around Christmas there is a huge volume of litter and other undesirables on the District’s roads.
While motorways are the responsibility of Highways England, major roads such as the A2 and A20
are the District Council’s responsibility. Litter clearance is a very expensive business for a small
district council. Supported by our two MPs we have asked that these two major roads be classified
as ‘special roads’ from the point where the motorway ends and on into the Port of Dover. In terms
of litter Dover town centre is in relatively good shape. We have made a grant of £5000 to Churches
Together in Dover in recognition of the tremendous support their volunteers gave to stranded
drivers and to help them develop their structure for future emergencies. From Jan 11th KCC parking
enforcement teams have started clamping HGVs parked illegally, having issued over 150 warning
leaflets to drivers.
2. We have been given £3.2 million from the Government’s Future High Streets Fund to support the
revitalisation of Dover town centre. This is less than we had hoped for so we will have to reengineer the current proposals; however, the grant from the Heritage Lottery Fund will allow us to
go ahead with our plans for the regeneration of the Maison Dieu, Dover Town Hall. We have now
taken back control of the building from Your Leisure to allow work to start in the Summer.
3. Climate change: A year ago, along with many other councils, we declared a climate urgency and
set up a cross-party working group to develop a strategy and action plan which would allow all DDC’s
activities to be carbon neutral by 2030. While Covid has inevitably delayed some of this work a
paper setting out our plans was due to be considered at Cabinet on January 11th and if approved will
be published on our website.
4. Green waste collections, which had to be temporarily suspended because of staff shortages at
Veolia, recommenced on Jan 11th.
5. There were some hold-ups in the distribution of Government-funded Business Grants in
December, but we are now processing these as quickly as possible with extra staff resource.
6. The latest vaccination roll-out plans have been circulated to towns and parishes.
7. The Open: work has re-started on planning for this July’s event at Sandwich. A critical decision is
whether there will be normal attendance, limited attendance or none (as at the Masters.)
8. Formal consultation on the first draft of the new Local Plan will begin on Jan 20th. Regrettably
most of this will have to be on-line as we cannot carry out face to face meetings at the present time.
Agovernment grant of £224,000 for installing 49 electric vehicle charging points across the district
has been received. These should be set up by the end of March.
5.2

Cllr. Sue Chandler KCC
Report has been circulated to Councillors
A lot of discussion about vaccinations. Starting in Sandwichsoon with over 80s
Cllr J Kirk asked if there was any update on the Piglet Place saga. No, nothing as yet. Cllr N
McCollum thanked Sue Chandler for her support ref. flooding. KCC Highways have been out to visit
the site to see what the problem is. Flooding. KCC are doing as much as possible, it’s just the volume
of water that is the problem. It could go on the Highways Improvement Plan. Cllr. R Loukes spoke to
the fire brigade when they attended and he said it was up to KCC to get the mud out of the drains,
then they would run more freely. At the moment it is not being done, and that is why they are being

filled up. Changes are being made as to how the drains are being managed. Sue Chandler will report
the problem again. Cllr. J. Kirk asked if therehas been a change in the frequency of clearing out the
drains since 1999? Not sure. Greater run off of water causes more silt and therefore more problems.
KCC are very aware of the problem. Sue Chandler will ensure the drain in question will be cleared
ASAP.
5.3

6
6.1a

PCSO (Jacqui Brook)
Report has been circulated. Not much more to report, apart from the ongoing problem of poaching.
Cllr. G McCollum asked what Operation Galileo was? Just the name given to the task about poaching
that the Rural Police are working on. PCSO Eva Winter will be covering for Jacqui while she is on
maternity leave. Eva has already been out and about sometimes in a marked vehicle or sometimes an
unmarked one. Eva would be interested in helping with the planting project. Cllr. R Loukesasked for
her email address which she then supplied. Eva said that she will be doing speed watch training which
can then be coordinated with the village once it starts again. Cllr. G McCollum asked when Jacqui
will be back. She replied she would be back in 2022. Good wishes to Jacqui from all the Parish
Council.
Finance
Approval of Bank Reconciliation for Dec. 2020
Proposed:Cllr. N McCollum
Seconded:Cllr. J Kirk
Carried unanimously

6.1b Approval of AGAR Proposed:Cllr. J Kirk
Seconded:Cllr. D Kirk
Carried unanimously
The Clerk spoke about the difficulties encountered with producing the AGAR and explained that he
and the Internal Auditor (Pat Heathfield) had identified problems in some areas that could not be
explained, this meant that in some respects the AGAR was incomplete. It will be sent off to the
external auditors in its present form and they will take a view on whether to accept it or not. The Clerk
explained that Staple is a very small Parish and that the sums involved are small compared with other
Parishes, so it’s possible they will overlook the problems this year, particularly with the changes that
have been made with the new Parish accounting system. Thanks to The Clerk for time and energy
spent in preparing the accounts.
6.1c

Discussion about the budget for 2021-2022
The Clerk explained that there was no budget for 2020 – 2021, so he had adapted the previous budget
to fit this year’s criteria. Mistakes could have been made, so any queries most welcome.
Cllr. G McCollum asked about the Sandwich bus and is it still running? Are other people contributing
towards it? Cllr. N McCollum asked when the end date for the bus is? Is it still running?It could be
June of this year. Nothing needs to be paid at this stage. A bill will be presented. Cllr. J Kirk
mentioned that this time last year the Parish Council discussed insurance for the village Hall, which
was usually £650, should it be £700? Cllr. R Loukes asked about the position with VAT and is the
Parish registered? Cllr. J Kirk said that we are registered for VAT and that we can reclaim VAT. The
Clerk will ask Laura Fidler about VAT registration. Stourmouth contribution for SID. No contribution
made last year. Cllr. R Loukes will chase up payment for Speedwatch SID. No payment was received
this year or last year as far as the records show. Grant for printing of Escallop; this has not been paid
for the past 2 years. Proposed to put £50 towards the printing costs of the Escallop.Cllr. J Kirk,
Seconded Cllr. R Loukes. Carried unanimously. Cllr. G McCollum do we need a budget for AGM
refreshments in case it takes place? It was agreed that a budget of £30 should be set.

6.1d

Precept
Cllr. T Bartlett said that it could go up or down. Cllr. R Loukes asked if we could get another

defibrillator and put it in the Church? Would the insurance cover it? Cllr. G McCollum asked what
effect it would have on the precept. The Clerk explained it would cost about another £1,500. Cllr. N
McCollum replied saying that there was enough funding in the bank to cover it. Cllr. J Kirk wondered
whether there should be a donation towards village groups under the umbrella of the community
Grant.Cllr. G McCollum said that normally they get funding from the Village Fayre, but this is largely
for additional benefits, rather than support for essentials.Cllr. N McCollum said that we still have
money in the bank, so all these things could be done without loading more on the precept. Cllr. G.
McCollum said that it could be borne in mind for the future if the Country Fayre is unable to take
place. Cllr. S Coulson said that money could be put aside for the Wildlife project. Cllr. G McCollum
suggested that this is appropriate as the wildlife group has specifically requested funding. If the
Country Fayre cannot go ahead, the item “Community Grant” should be put on the agenda for next
year
Proposed:Cllr. J Kirk
Seconded:Cllr. S Coulson
Carried unanimously
6.2

Cheques to be approved:

Cheque No. 200365Clerk’s salary £190.00
Cheque No. 200366 P. Heathfield £105.00
Cheque No. 200367 R. Loukes
£220.57
Approve estimate for Trevor Laker Engineering (mowers service) £209
Proposer:Cllr. D Kirk
Seconder: Cllr. N McCollum
Carried unanimously
Other financial Items
Report on progress of Barclays Bank details
All paperwork has now been received, and online banking is up and running. It has taken a mere 10
weeks to be approved. Bank statements are now being received. Cheques can still only be signed by
Cllr. T Bartlett and Cllr. J Kirk.
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Correspondence Received
None received

8

Reports

8.1

8.2

8.3

Planning applications determined
19/00120/B

Land East of courtyard Durlock Rd.

Approved, non-material

20/01142

Wagoners, Lower Road Staple

Refused on basis of access

Planning Applications submitted

Village Hall and Recreation Ground
Cllr. J Kirk…the village hall is about to have a large financial outlay owing to leakage through the
roof. All the roofing felt needs to be replaced since it is rotting. Being patched at the moment. It will
cost in excess of £30,000. We could get away with not spending too much in the near future, it
depends on the wind/weather. Would need a grant in order to get the total work done. Can the village

Hall be used by the moment for pre-school owing to “lockdown” restrictions? Yes, but only for Preschool.Owing to the resignation of the present Treasurer, Jonathan Mount has been appointed as the
new Treasurer for the Village Hall.
8.4

SID/Speedwatch
Cllr. R Loukes reported that nothing is being done at the moment. Vehicle speed appears to be
decreasing, but traffic does not seem to be decreasing, in fact it’s increasing. Vehicle activated sign
repair; costs have been circulated to Councillors. The module will be sent away in order to obtain a
quote for repair.
Speedwatch
Unfortunately, the Pandemic is still with us and for the sake of health and safety we are not doing any
Speedwatch sessions for the foreseeable future.
Kent Police will keep us informed of any developments, and as we are governed by them, we will
abide by their rules.
However, the Speed Indicator Devices are still being deployed to remind drivers of the 30 mph speed
limit through the village and with more people walking to exercise, awareness of other road users is
paramount.
Please be careful around our roads and wear light coloured clothing or Hi-Viz bands or jackets,
especially if you are cycling.
SID report (for December)
There is a general trend for the number of vehicles on our roads to be decreasing due to the
pandemic,however, there does not seem to be much of decrease through Staple.
Along Lower Road traveling East 15% were travelling at more than 35 MPH and the number of
vehicles was 16,494 which is above the average of 14,500.

8.5

8.6

9

Highways and Transport update.
Interesting to see if we get a report from KCC concerning the speed strips on Durlock Road. Clerk to
email Sue Chandler to look into any conclusions that have been reached.
Footpaths
Very muddy at the moment. Footpaths are getting wider since people are walking on the edges to
avoid the mud. Some obstruction to one of the footpaths with a fallen branch, but that has now been
resolved.
Items for discussion

9.1

CCTV for Village Hall Area
Not yet installed owing to problems with access and electricity supply.

9.2

Insurance for Defibrillator
This is covered by the insurance for the Village Hall. Cllr. R Loukes regularly checks to see if it is
working properly. Cllr. J Kirk said there was a concern that if we claimed for damage, would the
insurance premium go up. The Clerk said you could not actually insure the defibrillator on its own.
Cllr. S Coulson to mention a new defibrillator for the Church at the next PCC meeting.

9.3

Progress on repair to water meter cover.
There is a blue marker on it. S. Coulson will check to see if it has been done. Cllr D Kirk said that
once it is painted blue, it will be repaired in 72 hours.
Metal poles near the “Welcome to Staple” signs can be cut down, but not too low, or they will
interfere with the mowing. Cllr. J Kirk said that they cannot be pulled out since they are so far
embedded into concrete.

9.4

Publication of Parish Council Meeting minutes
Cllr. S Coulson reported that the 2 notice boards have no room for other notices to be put displayed.
How necessary is it to print out the minutes for each meeting? Only one other local Parish Council
publicises its minutes on the Parish Notice board. Most people either have access to the Parish website
or can read the Escallop. The space could be better used by important notices. Cllr. S Coulson
proposed that we do not publicise the minutes on the notice boards in future but that there is a notice
placed on the boards to let people know how they can obtain them if they are interested. Seconded by
Cllr. G McCollum. Carried unanimously.There are many other very important notices that could go
on the notice boards in their stead. The notice board in Lower Road needs renovating. Cllr. J Kirk said
it is on its last legs as from a few years ago. He also said that minutes do not have to go on the notice
boards, merely made available for the public to view. There are companies that do advertise for new
notice boards. Cllr. S Coulson to look into the cost etc. and will also produce something for the notice
boards to let people know where to find important information. If people would like to know how to
access the minutes, they can contact the Clerk if they have no access to the internet.
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Confidential items to be discussed
There were none.
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Additional correspondence as permitted by the Chair
There was no additional correspondence
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Date of next meeting: Wednesday 10th February 2021

Signed by Cllr. Trevor Bartlett ______________________________ Date: ________________________

